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SUSTAINABILITY MANAGEMENT
SYSTEM
At New Belgium Brewing Co. (NBB) we believe in honoring nature at every turn of the business.
Environmental stewardship has been a core value here since our inception and we know that our business
is more profitable because of these efforts. Maintaining the health of the natural world helps to protect
the resources that make our livelihood possible and preserves the great outdoors which we adore. Our
Sustainability Management System (SMS) is a documented process that guides our work in sustainability,
ensuring that we are focusing on the areas of greatest impact that are most relevant to our business.
Broadly speaking, the SMS requires us to establish our current environmental impact, sets specific targets
for improvement, makes plans to achieve those targets, and keeps the plan/do/check/act cycle rolling. It
is the tool that helps us turn our vision into a reality.
We formalized this process in 2007 with the help of two consultants and a cross-functional team of 17
coworkers. At that time, we asked ourselves three questions to guide the process: (1) What are the big
issues facing the planet? (2) How does the brewing industry contribute to those issues? And (3) how can
NBB drive improvement? We decided on four areas of focus: Carbon Footprint, Water Stewardship,
Closing Loops, and Advocacy. Knowing that we manage what we measure, we set goals in these four areas
and identified ways to achieve them.
As we’ve grown in revenue, territory and age, we’ve become more concerned with securing our legacy.
How can we make sure newer co-workers understand what is important to us and continue to uphold
those beliefs? The SMS helps us bridge between the Core Values and Beliefs, which guide our actions
companywide, and our daily striving to become more environmentally sustainable. The Sustainability
Management System is designed to be that bridge and a tool in succession planning.
Transparency and authenticity are central to our culture. Authenticity means our actions match the things
we say about ourselves. Transparency shines a light on our successes and our shortcoming so that our
stakeholders can be the judge of our authenticity. The SMS helps us achieve more of both. At New
Belgium, we will always look to the far horizon for ways of improving our systems, minimizing our impact,
and helping other businesses follow their own path toward more sustainable practices. The path towards
sustainability will always be a process. New Belgium is committed to examining each choice we face to
find the way that best honors both our human stakeholders and the Earth.
Since 2007, our knowledge in these areas has grown immensely. We’ve both stumbled and soared along
the way but at the end of the day have made notable improvements. Seven years after our original SMS
launched, we felt it was time for a fresh look at the system. Our business and the field of sustainability
itself have evolved a great deal over these years, and we wanted the wisdom acquired to be reflected in
our management system.
In 2014, we kicked off a two-phase update of the Sustainability Management System. In Phase I, we
conducted an internal stakeholder review, interviewing 171 of our 560 coworkers on the topic of New
Belgium and sustainability. In the following year, we will conduct Phase II which will be an external
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stakeholder review during which we will seek insights from customers, suppliers, and specialists who
represent the interests of our natural resources. While in 2007 we identified high level targets for reducing
our impact, our goal with the next evolution of the SMS is to address the daily change required make
these high level targets achievable. It is for this reason we spoke with so many people and held
conversations at a functional level. In this report we will describe our process, the insights we gained, and
the new systems in place to manage progress toward our existing goals.
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